Namibia Breweries Limited

MERGER CONDITIONS

Dear Valued Customers, Retailers, Suppliers, Members of the Public,

Heineken recently completed the acquisition of Namibia Breweries Limited (NBL) and Distell Namibia. The combined business will still
be called NBL and will remain a proudly Namibian business. NBL will still be listed on the Namibian Stock Exchange and will continue
to be headquartered in Windhoek. The integration of the businesses allows us to merge our strengths and resources to better serve

our customers from 1 July 2023.

In Namibia, the Namibian Competition Commission approved the transaction subject to compliance with a number of merger conditions

for a period of 5 years, namely:

1. | Employment

There will be no merger-related retrenchments of employees below the management level in
Namibia; and employees will be employed on terms and conditions of employment that are on the
whole not less favourable than the terms and conditions that prevailed prior to deal implementation.
This deal is about growth and we are confident in our ability to grow the business, to preserve jobs,
develop talent and have an overall positive effect on employment in Namibia.

2. | Access to chilled space

The combined business will no longer limit access to chilled space in that only our products are
allowed to be stocked in branded fridges and freezers that belong to us. Customers who hold chilled
space assets can (but are not obliged to) allocate up to 10% for beer and ciders manufactured or
packaged in Namibia by Namibian-owned and Namibian-controlled undertakings.

3. | Divestiture

As part of the deal, and to remove the only area of significant overlap arising from the transaction,
Heineken has agreed to sell the Strongbow license in South Africa, Namibia and other South African
Customs Union countries. The operational transition to the new purchaser will take some months
and is also subject to merger approval by the Namibian Competition Commission. Until then NBL
must continue to sell the brand and it remains business as usual.

4. | Local manufacturing

Several of Distell’s products consumed in Namibia (including but not limited to Savanna, Hunters and
selected wines) will be manufactured or bottled in Namibia. This will create additional employment
and contribute to further economic growth.

5. | Local sourcing

NBL will continue to source locally from Namibian-owned businesses.

6. | Customer engagements

Although the combined business will have a multi-category product offering, it will not and may not
make the sale of one product category conditional on the sale of another product category. By way
of example, NBL will not require customers to purchase beer on condition that they also purchase
wine from NBL.

7. | MSME Development Fund

A new Development Fund will be established to support Micro, Small and Medium Enterprises
(MSMEs). NBL will make available N$5 million every year for 5 years for investments aimed at
developing technical and operational skills, end-to-end business management skills, digital and
technology skills in the manufacturing and supply of beverages industry in Namibia.

We, together with the regulators, will be fine-tuning the necessary governing documents for the
Development Fund.

NBL is committed to incorporating sustainability into its long-term mission. These include commitments to:

» zero net carbon emissions in production sites by 2030.
» partnerships to prevent underage drinking, drunk driving & binge drinking.
* 10% Heineken media spend on responsible consumption campaigns.

If you have any questions or need further support, please don’t hesitate to contact us. We hope you are as excited as we are about the

new journey.

Best regards,

,,/

Petér Simons
NBL Managing Director
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