CONTRIBUTING TO
THE SUSTAINABLE
DEVELOPMENT
GOALS
We selected our priority SDGs following a consultative
internal process and by considering our desired strategic
outcomes and four major capitals: financial, human, natural
and social. While the 17 SDGs are interconnected and
interdependent, NBL prioritised goals that are catalysts
for positive change in our context.
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According to the United Nations country team in Namibia,
UN funding to advance the SDGs is most significant in terms
of climate action (SDG 13), zero hunger (SDG 2) and good
health and well-being (SDG 3). The funding is allocated to
different agencies and implementation partners in Namibia.
As a business, NBL contributes from its own funds and within
our sphere of influence and maximum impact potential.

Seven
reasons to
invest in
NBL
Our
operating
context

We identified five SDGs – and for each selected, the relevant targets – that we believe will enable us to realise our purpose:

Beverage
and
consumer
trends
A purposeled strategy
for the
future

SDG 6:
Ensure availability
and sustainable
management
of water and
sanitation for all

SDG 8:

SDG 12:

Ensure access
to affordable,
reliable,
sustainable and
modern energy
for all

Promote
sustained,
inclusive and
sustainable
economic growth,
full and productive
employment and
decent work for all

Ensure
sustainable
consumption
and production
patterns
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SDG 7:

Contributing to
the sustainable
development goals

Ensure healthy
lives and promote
well-being for all
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SDG 3:

ENSURE HEALTHY LIVES AND PROMOTE
WELL-BEING FOR ALL

Context and commitments
Healthy employees and communities provide the foundation for robust and resilient economies. The COVID-19 pandemic highlighted
the importance of minimising factors that contribute to ill health. As a leading beverage manufacturer, NBL is committed to minimising
harmful alcohol consumption and looking after the physical and mental well-being of our employees.

SDG 3 targets

Measuring progress in 2022

3.4 By 2030, reduce by one-third premature mortality from noncommunicable diseases through prevention and treatment and
promote mental health and well-being

‒

3.5 Strengthen the prevention and treatment of substance abuse,
including narcotic drug abuse and harmful use of alcohol

‒
‒

6 low or no-alcohol brands and soft drinks in our portfolio
The EduDrink six-part online course will be live by
September 2022

3.6 By 2030, halve the number of global deaths and injuries from
road traffic accidents

‒

N$250 000 LEFA cab service sponsorship

Physical, mental and financial wellbeing
Our employees had a heavy load to carry this year, with many
experiencing trauma themselves, as well as loved ones and
family, having been seriously ill or passing away during the
COVID-19 pandemic. Coupled with rising costs of living,
especially in terms of food and fuel, they deal with much
hardship. The potential change in control at NBL as part of the
Heineken transactions created further uncertainty for our team.
We continued to support employees in many different ways.
We offered free occupational and primary healthcare services
at the Windhoek on-site clinic, which included vaccinations
and immune boosters. Employees were allowed to work
from home to mitigate COVID-19 cross contamination and
safeguard our employees from infection.
We provided employees with access to a consultant and as
much information as possible to assist with queries around the
new Regulation on Preservation of Retirement Benefits to be
made under the Financial Institutions and Markets Act, No. 2
of 2021 (FIMA). Retirement fund options and benefits were
topics of concern for employees this year, given the potential
impact of the Heineken transactions and the new legislation
which is currently still pending.

Wellness indicators
We track the following employee wellness indicators:
‒

The employee turnover rate is 9% higher than last year
and follows a higher resignation trend in the country and
worldwide after the COVID-19 pandemic.
Absenteeism decreased to 1.97% (2021: 2.01%1) due to
the high number of COVID-19 positive cases in 2021.

‒
1

‒
‒
‒

‒
‒

COVID-19 vaccination campaign with on-site vaccination
clinics
Employee Self Care Sessions
Namibia Health Plan programme
Access to Namibia Health Plan Litunga benefit option

We conducted regular health and safety inspections and
had no fatalities on site (2021: 0).
Our lost-time injury frequency rate was 0.39 (2021: 0.19),
which is well within our Group target of 0.75.

Employee induction and continued training programmes
support employees to mitigate incidents pertaining to the
risks of working in an environment that is characterised by
moving machinery, the handling of chemicals, forklift and truck
operations, as well as ventilation and lighting demands.

Employee absence rate per annum
(% days off vs days available)*
2.0

Target

1.97

2022

2.01

2021

2.10

2020

2.39

2019

1.96

2018
0.0

0.5

1.5

2.0

2.5

* Days absent include all unplanned leave types such as paid
and unpaid sick leave, unauthorised unpaid leave (AWOL),
compassionate leave, injuries on duty, social security leave and
uncertified sick leave.

Promoting responsible drinking
We promote responsible behaviour in general, whether around
socialising, shopping, entertaining or enjoying a favourite
beverage. NBL drives the responsible drinking agenda in
Namibia and has demonstrated this through our strong track
record of implementing responsible drinking initiatives and
drawing attention to road safety during peak holiday periods.

2021 restated after reclassification of leave types.
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We developed a new online platform called EduDrink to
provide consumers with facts about alcohol so that they
are better equipped to make responsible choices. EduDrink
replaces the classroom-style DRINKiQ that NBL had been
running since 2009. It is an online training course available to
anyone with internet access.
The series of short, fun videos include responsible drinking tips
aimed at a wide spectrum of people. Members of the public
are encouraged to take the course by visiting www.edudrink.
com and becoming ambassadors for responsible drinking.

Seven
reasons to
invest in
NBL

We adopted the principles of the aware.org regulations,
which include recent updates to the marketing of the low and
non-alcoholic category. We recognise that even non-alcoholic
products should not be marketed to underage consumers
because they inherently market a mother brand and could thus
be a gateway product.

Safe driving options

NBL also supported road safety during the 2021 festive
season by sponsoring 500 cases of AquaSplash and
disposable breathalyser equipment to the Namibia Police
frontline officers stationed at roadblocks in Hardap, Khomas,
Erongo, Otjozondjupa, Oshikoto and Oshana regions.

Employees
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Our #BeTheOne campaign, launched in the past year,
builds on #TakesANation by celebrating the responsible
members of our society: those who pace themselves,
enjoy responsibly and do not drive when they drink. This
campaign encourages all Namibians to be the ones who
enjoy responsibly.

Managing
director’s
report

That is why we launched the #TakesANation campaign,
to encourage the mantra #ItStartsWithMe and to remind
each of us of our responsibility towards one another and
our country.

A purposeled strategy
for the
future

We have been supporting LEFA, a locally developed cab and
shuttle app that connects drivers with passengers, since 2018.
This year, we sponsored N$250 000 towards LEFA’s operating
costs to provide consumers with safe and reliable alternatives
to driving when enjoying a night out. LEFA’s ride-sharing
platform has grown exponentially over the last four years,
providing more than 146 000 rides to the public while growing
its driver fleet to more than 40.

Beverage
and
consumer
trends

NBL invested in various campaigns and initiatives over the
years aimed at educating consumers about the effects
of alcohol, so they make informed decisions. We believe
that we need to stand united to ensure safe alcohol
enjoyment, with each one of us acknowledging our role
and playing it fully.

Our
operating
context

#BETHEONE THAT TAKES
RESPONSIBILITY

O&L Group Corporate Relations ensures that an independent
evaluation against the Code is done on all NBL marketing and
sales campaigns as well as advertising and promotional material.

SUPPORTING OUR STAKEHOLDERS

Our
stakeholders

SAIF’s membership is based on voluntary compliance with
the Code of Commercial Communication and Conduct, which
prescribes world-class standards in self-regulation to prevent
the negative consequences of alcohol abuse.

Our value
chain

EduDrink educational campaign

We market alcoholic beverages in a manner that encourages
responsible consumption. We do this in collaboration with
Government, communities and non-governmental institutions
in Namibia. This includes our involvement as a founding
member of SAIF, of which our Managing Director was the
Chairperson until 11 August 2022. SAIF comprises all major
alcohol producers and distributors in Namibia.

Our
geographic
footprint

SAIF membership

SDG 6:

ENSURE AVAILABILITY AND SUSTAINABLE
MANAGEMENT OF WATER AND SANITATION FOR ALL

Context and commitments
According to the World Bank, Namibia is the driest country in Sub-Saharan Africa and is often affected by severe droughts. Namibia’s
Vision 2030, the Fifth National Development Plan (NDP 5) and the Harambee Prosperity Plan (HPP) all identify the water sector as a
focus area. One of Government’s desired outcomes is that “by 2022, Namibia has sustainable production and consumption of water
resources, resulting in improved access to safe drinking water for human consumption, agriculture and industrial use”.
NBL is the overall biggest user of water in Windhoek. We are therefore committed to minimising consumption and the impact
operations have on water quality.

SDG 6 targets

Measuring progress in 2022

6.3 By 2030, improve water quality by reducing pollution,
eliminating dumping and minimising release of hazardous
chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe
reuse globally

Effluent volume estimated as a % of incoming water (municipal
and borehole) reduced from 61.1% in 2021 to 57.8% in 2022

6.4 By 2030, substantially increase water-use efficiency across
all sectors and ensure sustainable withdrawals and supply of
freshwater to address water scarcity and substantially reduce
the number of people suffering from water scarcity

73% increase in freshwater (municipal) consumption due to
borehole abstraction limitations, however, water efficiency
improved by 9.2% from 4.68-hl/hl to 4.25-hl/hl including
borehole water treatment losses.

No penalties or fines were incurred as a result of exceeding
effluent quality parameters

Borehole water represents 33.7% of our overall water
consumption against our 2025 target of using 50% of water
from alternative water sources (this lower performance is
primarily due to new permit requirements and restrictions)
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Water-use efficiency at 4.25-hl/hl improved from 4.68-hl/hl
in 2021 and includes borehole water treatment losses. NBL
continues to explore opportunities to improve efficiencies.
Alternative water sources include desalinated, treated
seawater or ground water (boreholes), whereas municipal
treated water constitutes a conventional water source.

Our
stakeholders

The boreholes access a recharging aquifer that is not linked
to the Windhoek water supply system. The water from these
boreholes is not potable and has to be treated before use,
which is done by way of a reverse osmosis treatment plant.

We continue to reclaim and pre-clean effluent, which is then
treated by the City of Windhoek according to a contractual
agreement by which the City of Windhoek benefits from the
bacteria in our effluent.

Our value
chain

Water is an important revenue driver for the City of Windhoek,
who is responsible for the supply, distribution and quality
of potable water as well as the collection, reticulation and
treatment of sewerage.

The boreholes have the capacity to provide approximately
80% of our production water needs during drought situations.

Our
geographic
footprint

Water is vital to our operations: it is the primary ingredient
in our products and is used in almost all our manufacturing
processes. We source municipal water from the City of
Windhoek as well as five boreholes on our Windhoek
premises.

Our
beverage
brands

Optimising and balancing water
supply

Seven
reasons to
invest in
NBL

Alternative water vs total water use (%)
50% by 2025
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2022
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Our
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Water used per hectolitre of beverage
produced (hl)*

* Excluding borehole water treatment losses
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SDG 7:

ENSURE ACCESS TO AFFORDABLE, RELIABLE,
SUSTAINABLE AND MODERN ENERGY FOR ALL
Context and commitments
Burning finite carbon and fossil fuels is depleting a natural resource while producing large amounts of greenhouse gases that cause
climate change and impact people’s health and well-being. Transitioning to an affordable, reliable, and sustainable energy system is
therefore critical to support stable economies and protect people and the planet.
We buy electricity from NamPower, which has three power stations (one diesel, one coal and one hydro), but imports most of its
electricity from beyond Namibia’s borders.
NBL can contribute to clean energy by substituting fossil fuel-based electricity with renewables and by improving energy efficiency.

SDG 7 targets

Measuring progress in 2022

7.2 By 2030, increase substantially the share of renewable
energy in the global energy mix

Our target to 2025 is to ensure that 50% of our total energy
usage comes from alternative energy sources – currently,
46.9% of our total energy (electrical and thermal) is from
alternative energy sources (2021: 54.8%)
We achieved an 8.3% year-on-year reduction in nonrenewable electricity usage (kWh per hl of product)
1 503-MWh of solar power generated (2021: 1 511-MWh)

Efficient energy use
This year we moved one generator to a safer location and
replaced another old generator at the Windhoek site with two
new generators. These are better positioned, more efficient
and produce lower emissions when used. The generators
serve as a backup when the electricity supply is interrupted
and can meet all electrical energy requirements in case of a
power failure.

Alternative energy use
Our brewing process requires heat that is predictable and
stable. Hot water is also needed to keep the plant sanitised.
Rather than conventional steam boilers, we use a biomass
boiler to generate electricity. The boiler, a first in Namibia,
remains the country’s largest wood boiler. It replaced the use
of approximately 16 million litres of heavy fuel oil per annum
since it was taken into production in 2016.

Our current rooftop solar plant has generation capacity of
1.2-MW peak and met 8.6% (2021: 8.7%) of our electricity
demand in the past year. Overall, the solar plant has provided
us with approximately 1.5 million-kWh of green energy for the
year, thereby saving 1.5 tons of CO2 emissions.
This year we obtained a further solar generation permit from
the Electricity Control Board, which allows NBL to produce
30% of its own electricity. We are planning to install another
1.17-MW by using the brewery rooftop and other sites. This
should enable us to generate up to 20% of our electricity
requirements in the short term.

The boiler uses wood chips sourced from pervasive invader bush,
thereby clearing land for use and improving the carrying capacity
of farms. For the year, invader bush thinning was completed for
approximately 3 544 hectares. There is a sustainable supply of
invader bush available for at least 100 years.
We did major maintenance and upgrades to the biomass boiler
during the plant shutdown in February to increase the boiler’s
reliability and lifetime. Delays during the maintenance, which
extended into April, affected the boiler’s average contribution
to alternative energy use this year but will contribute to
improved ratios in the next year. The biomass boiler generated
61.5% of our thermal energy requirement and will in future be
able to supply up to 80%.
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Alternative energy can be derived from solar, bio (for example, wood chips) or wind, whereas conventional energy relies on the electricity
grid or fossil fuels. Energy measurement excludes transport fuels as these are mostly outsourced.
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SDG 8:

PROMOTE SUSTAINED, INCLUSIVE AND SUSTAINABLE
ECONOMIC GROWTH, FULL AND PRODUCTIVE
EMPLOYMENT AND DECENT WORK FOR ALL
Context and commitment
Namibia’s unemployment rate is expected to reach 36.7% by the end of 2022, according to Trading Economics’ global macro models and
analysts’ expectations. Low economic growth in the wake of the COVID-19 pandemic and the Ukraine invasion affected jobs directly.
Creating decent jobs for all and improving living standards require sustained and inclusive economic growth.
NBL’s biggest opportunity to contribute to the SDGs is economically uplifting Namibians. We are applying breakthrough thinking to
ensure we retain jobs, upskill our people and invest in growth.

SDG 8 targets

Measuring progress in 2022

8.3 Promote development-oriented policies that support
productive activities, decent job creation, entrepreneurship,
creativity and innovation, and encourage the formalisation and
growth of micro-, small and medium-sized enterprises, including
through access to financial services

34.0% (2021: 35.0%) of products and services purchased
locally

8.5 By 2030, achieve full and productive employment and
decent work for all women and men, including for young people
and persons with disabilities, and equal pay for work of equal
value

NBL maintained employment for 760 permanent employees and
1 500 indirect jobs during the year, supporting our contribution of
securing 10 000 jobs
21% female employees (2021: 21%) with 53% in positions up
to skilled level
0.50% employees with disabilities (2021: 0.50%)

8.8 Protect labour rights and promote safe and secure working
environments for all workers, including migrant workers, in
particular, women migrants, and those in precarious employment

Supporting jobs and entrepreneurs
NBL provides direct employment and, through its business
activities, helps create and retain jobs at suppliers, service
provider and customers. We regard suppliers and service
providers as business partners that drive and support the mutual
success of our business. When selecting suppliers and service
providers we aim to ensure a diversified sourcing footprint and
integrate them vertically where needed. This improves effective
supply chain risk management for all parties.
Where relevant, we assist small suppliers and service providers
with skills and support, for example, in basic administration,
finance and contracting. Joint improvement activities deliver
shared value in the form of improved quality, better performance
and sustainable pricing.
In the NBL procurement policy, we set out our preference for
local suppliers, service providers and contractors and include
preferential trading terms for SMEs. As part of our selection
criteria, we consider previously disadvantaged Namibians as
defined in the Affirmative Action (Employment) Act, 1998
(No. 29 of 1998).
An example is the primary services contract with Imperial
Managed Solutions Namibia (Proprietary) Limited, where we
encourage subcontracting to small local transport companies.
81% of all primary transport loads were contracted with
previously disadvantaged owners this year (2021: 83%).
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Zero work-related fatalities during the year (2021: 0)

Our workplace culture and
workforce profile
We want to create a workplace and culture of trust that
attracts and retains the best talent. Our employment offering
includes benefits such as housing allowances, free company
transport, subsidised meals and discounts related to other
Group company products, such as Pick n Pay discount cards.
Read more about our remuneration approach in the
governance report from page 50.
The online ‘Connect to Inspire’ performance management tool
helps us to inspire delivery rather than manage productivity.
Employees own and drive their growth through purposeful
performance discussions with their line managers.
We fully transitioned from our previous in-house grading
system to the Paterson grading system this year. The Paterson
system formalises and ranks jobs according to the level of
complexity, decision-making, and skills required. Remuneration
is linked to the Paterson grading.
Read more in the remuneration report from page 67.

| NAMIBIA BREWERIES LIMITED

About this
report
2022 at a
glance
Chairperson’s
statement
Our profile

Our 2022 employee profile
Racially
advantaged

Men Women

NonNamibians

Men Women

Total

Men Women

Men Women

0

0

0

0

0

2

0

Senior management

3

3

11

3

0

0

2

3

16

9

Middle management

19

14

29

13

0

0

3

1

51

28

Specialised/skilled/
senior supervisory

12

16

11

6

0

0

0

0

23

22

Skilled

121

39

6

1

2

2

1

0

130

42

Semi-skilled

289

44

0

3

0

0

0

0

289

47

90

11

0

0

0

0

0

0

90

11

534

127

59

26

2

2

6

4

601

159

93

6

0

0

1

0

0

0

94

6

627

133

59

26

3

2

6

4

695

165

Unskilled
Total permanent
Fixed terms/Temporary
Total

A Great Place to Work®

We are committed to increasing the diversity of our employee
demographics by supporting the Government’s efforts to
drive transformation in the workplace. To create a gender-fair
workplace, we set annual targets as part of our three-year
affirmative action plan. This addresses fair and equitable
recruitment that balances gender across the divisions. We offer
a fully paid maternity leave benefit for employees to provide
mothers with more financial security. We also have a private
on-site breastfeeding facility. This assists in attracting and
retaining female talent.

This is the sixth year that NBL has participated in the
Great Place to Work® Employee Engagement Survey. The
annual survey, which was completed on 31 March 2022,
measures overall trust and engagement.
Key results:
‒ 95% response rate with 799 employees invited and
763 responding (2021: 96%)
‒ 69% Trust Index© score (2021: 75%), which is 8% higher
than the O&L Group average and 1% above the Africa
benchmark
‒ 79% employee engagement score (2021: 84%)
‒ 78% of employees say this is a great place to work
(2021: 83%)

A purposeled strategy
for the
future

1.32% (2021: 1.38%) of our employees are non-Namibian and
86.97% (2021: 86.7%) are previously disadvantaged persons.
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Compared with the Africa Benchmark, NBL employees believe
they are:
‒ Receiving a fair share of profits
‒ Being offered special and unique benefits
‒ Feeling good about the ways the company contributes to
the community
‒ As per the GPTW survey results 65% NBL employees
confirmed that they have special and unique benefits

Governance
report

Given the overall impact of COVID-19, the Heineken
transaction and overall economic pressures impacting our
employees, these results are commendable with employees
looking forward to coming to work and appreciating the fact
that they are able to take time off when necessary. NBL’s
facilities also contribute to a good working environment. As
a result of really looking after our people and communicating
effectively, NBL is one of only five businesses in the O&L
Group to retain our GPTW certification.

Contributing to
the sustainable
development goals

NBL complies with all requirements of the Namibian Labour
Act 6 of 1992. Namibian businesses are likely to face
increased pressure in terms of affirmative action as the Ministry
of Labour, Industrial Relations and Employment Creation wants
to extend obligations and intensify workplace inspections.
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director’s
report

Gender balance and diversity

Beverage
and
consumer
trends

Our
operating
context

2

Seven
reasons to
invest in
NBL

0

Our
stakeholders

0

Our value
chain

Executive Directors

Our
geographic
footprint

Men Women

Persons with
disabilities

Our
beverage
brands

Racially
disadvantaged

‒

Training and development
We have a stable workforce, which ensures a high return
on our training investments. We continuously evaluate and
improve our training programmes to achieve better outcomes
for employees and the business.
This year we invested N$3.1 million in employee training
(2021: N$2.3 million). This investment included capability
development interventions to enhance technical and soft skills.
The pandemic also encouraged the use of online learning
platforms such as The Work – 42 Courses, International
Academy of Computer online training and the HOP-on training
hub to continuously develop teams during the period where
COVID-19 restrictions were in place. Compliance training
such as forklift, health and safety training continued as per
legal requirements.
17 employees were funded to pursue further studies at tertiary
institutions through our study assistance and loan programme.
The qualifications included post graduate diplomas in
leadership development, CIMA, Industrial Communications,
LLB and Logistics and Supply Chain.
NBL also acquired Tableau, a visual analytics platform that
transforms how people use data by creating dashboards.
A considerable amount was spent on training the teams to
effectively use the tool.
Training updates for the year:
‒

Three students were recruited through the Namibia
Training Authority Apprenticeship programme, completed,
and obtained their N3 trade qualifications. One student
was permanently appointed as an Artisan: Fitter and
Turner in our brewing department.

‒

‒

Two apprentice brewers completed the first and secondyear programme which provides them with technical skills
in brewing. Additionally, we recruited four more brewer
apprentices which includes two females who commenced
their three-year training programme on 1 July 2022. NBL
further recruited two female trainee brewers, who are
developing their brewing skills through studies with the
Institute of Brewing and Distilling as well as on-the-job
training.
The job attachment programme develops young talent with
industry experience in highly specialised technical positions
to compensate for retirement and attrition. 12 students
in the vocational training sector were employed as job
attachments for the period.
The understudy development programme transfers skills
from non-Namibians to Namibians in line with Section
19(3) of the Affirmative Action (Employment) Act, 1998
(No. 29 of 1998). During the year, 13 employees took part
in the programme. We have development plans in place for
all employees appointed through these programmes, and
these are tracked quarterly.

Protecting labour rights
Employees have the right to form and join a trade union, which
is allowed to operate freely at NBL. We have a long-standing
relationship with the Namibia Food and Allied Workers Union
(NAFAU), with 68% of permanent bargaining unit employees
belonging to this union.
We signed a substantive agreement with NAFAU on
10 September 2021, which is valid until 30 June 2023.

SUPPORTING OUR STAKEHOLDERS
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2022 at a
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We are committed to increasing the
diversity of our employee demographics
by supporting the Government’s efforts to
drive transformation in the workplace.

SDG 12:

ENSURE SUSTAINABLE CONSUMPTION AND
PRODUCTION PATTERNS
Context and commitments
Namibia’s natural resources are precious, and we want to preserve and regenerate these as far as possible. We also want to inspire
the same behaviour in our customers, consumers and suppliers. This includes understanding and minimising any negative social and
environmental impacts of products and services within our value chain.
NBL aims to be responsible and ethical in how we use and recycle natural resources.

SDG 12 targets

Measuring progress in 2022

12.2 By 2030, achieve the sustainable management and
efficient use of natural resources

75% of brands use paper labels rather than plastic labels
(2021: 75%)
34% of water requirements are met through internal sources,
this is lower than the previous year due to newly implemented
permit requirements and restrictions (2021: 62%)
1.4% year-on-year improvement in thermal energy efficiency
(80.9-MJ per hl vs 82.0 in 2021)
20% reduction in glue and paper consumption in 2021
maintained

12.5 By 2030, substantially reduce waste generation through
prevention, reduction, recycling and reuse

13% waste to landfill (2021: 18%)
8 882-hl beer extracted from spent yeast (2021: 7 668-hl)
86.30 tons of surplus CO2 sold (2021: 82.27 tons)
95% return ratio for returnable glass bottles (2021: 99.6%)

Water efficiency
Water is an essential ingredient in beverage manufacturing.
Currently, NBL uses 4.3 litres of water to produce one litre
of beer (2021: 4.7 litres). This is a 10% improvement in
water efficiency.

Initiatives to reduce thermal energy efficiency include the
following:
‒
‒
‒
‒

Read more about our freshwater sources and
alternative supply arrangements on page 38.
We measure water consumption to identify losses and
potential improvements through better efficiency. We aim to
decrease water use year-on-year through new technology and
process improvements.
Total water use increased this year as the first major plant
shutdown in 10 years demanded higher than normal water use
for cleaning.

Thermal energy focus areas
We currently generate 73.2% of our thermal energy from our
biomass boiler (2021: 74.6%). Although thermal energy is
mainly used in the brewing process, we also require energy
for cleaning and packaging. We continuously aim to reduce
thermal energy consumption as it directly affects our carbon
footprint and the use of heavy fuel oils or wood chips.
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The existing heavy fuel boilers kick in to deliver heat energy
in times of high demand. They also supply heat energy when
maintenance is done on the biomass boiler.

‒
‒
‒

Insulation of open valves and piping to reduce heat losses
Use of heat recovery systems
Monitoring and controlling water losses from the system
Closing bypasses on the system network to reduce
thermal losses
Automatic monitoring with alarms to address operational
issues quickly
Using consumption data to optimise processes
Reviewing consumption data to assess system
performance

Recycling and reducing waste
We generate a wide variety of waste during production.
The following are examples and initiatives related to waste
reduction:
‒

We treat surplus yeast from brewing to recover beer that
can be reintroduced into the brewing process. As a result,
we reduce water consumption, effluent volume, organic
load in the effluent, and heat and cooling consumption.
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CO2 is a by-product of the brewing process. During yeast
fermentation, CO2 is released into the atmosphere. We capture
and reuse the CO2 in the bottling of our own products as well
as in the beer filtering process to limit oxygen exposure. This
ensures that a premium liquid of the highest quality is delivered
to our customers.

A purposeled strategy
for the
future

Capturing carbon dioxide

We were also the main sponsor for the Fish River Clean-up
campaign in October 2021. 53 volunteers joined the effort to
clean the heritage site, with NBL sponsoring refreshments,
first aid kits and meal packs for the volunteers, and meat and
boerewors for the closing ceremony.

Beverage
and
consumer
trends

Our target is to prevent and minimise waste. Where waste
is generated, all efforts are made through reuse/recycling to
prevent it from reaching landfill sites.

NBL supports Project Shine, which has been running for
more than 10 years in collaboration with the Swakopmund
Municipality and other stakeholders. The latest cleanup initiative and awareness campaign was launched in
November 2021 with the help of an N$80 000 donation
from NBL. The clean-up campaign facilitated removing litter
from the main road between Swakopmund and Arandis, as
well as the beaches from Swakopmund to Henties Bay, the
Swakop River mouth area and certain sections of the desert
east of Swakopmund.

Our
operating
context

1.81

2021

NBL, through the O&L Group, is a founding member of the
Recycle Namibia Forum.

Seven
reasons to
invest in
NBL

Waste (kg waste/hl packaged)

NBL is well known for environmental and conservation
efforts, as well as clean-up campaigns. We have been
involved in a range of initiatives, including Project Shine, the
Green Directory, Fish River Canyon and Ondangwa clean-up
campaigns, as well as the Dare to Care disaster fund.

Our
stakeholders

Overall waste increased by 34%, mostly due to a higher ratio
of defective bottles from new suppliers.

Cleaning and public recycling
initiatives

Our value
chain

‒

Our
geographic
footprint

‒

NBL is fully self-sustainable in its CO2 consumption needs.
We have significantly reduced our consumption over the years
through daily recording, observation and corrective actions.
We have been selling CO2 to third parties in Namibia as an
additional income stream for more than 15 years. We also sell
to South African clients, but the cost of transport is affecting
the feasibility of this venture. We are therefore looking at
producing more kegs. These use more CO2, and we have a
distributor to disperse CO2 to customers who use kegs.

Our
beverage
brands

‒
‒

Beer crates are ideal for recycling. When not fit for reuse,
crates are shredded in Namibia and then converted to
plastic granulates by a South African supplier. About 40%
of our new crates are made from recycled materials.
Trays also have a recycled component.
Used aluminium cans are retrieved through the Recycle
Namibia Forum’s Collect-a-Can initiative.
On packaging lines, the liners for label stickers that we use
on bottles are collected after use. The liner manufacturer
collects these for recycling and repurposing in clothing
and fibre.
The coils that remain after shrink-wrapping pallets are also
collected by the supplier for reuse.
We have recycling initiatives that separate general waste
from bottles and cans at secondary depots. This waste is
then collected by Rent-a-Drum every week.

Our profile

‒
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THE CIRCULAR ECONOMY DRIVING GLASS BEER BOTTLES
81.3% of NBL’s beers are packaged in 750 and 660-ml returnable beer bottles. Despite a mature system driving returns, due
to bottles which are not returned and or where wear and tear requires us to replace bottles, new bottles are still our single
largest capital investment every year. It is therefore critical to encourage and reward returns so we can reuse bottles as many
times as possible – given that they are safe, presentable and hygienic.
A beer bottle can be filled 20 to 30 times before being recycled, and then it is likely to end up as part of the 40% recycled glass
in every new beer bottle. The circular nature of beer packaging optimises resource use, diverts waste from landfill and avoids
carbon emissions.
NBL bought new returnable bottles to the value of N$45 million this year. This is despite 95% of our bottles being returned for
reuse this year.
NBL’s customers pay a deposit of N$1 on each returnable bottle that they order. Their customers, in turn, do not get charged the
deposit if they consume the beer at the outlet. However, when a customer buys beer to take home, the retailer charges the deposit.
This serves as an incentive as the consumer can claim the deposit when returning the bottle to selected retailers, shebeens or traders.
NBL collects returnable bottles from our customers when we deliver their new orders. We have 11 depots across Namibia from
where we distribute and collect bottles on a daily, weekly or monthly basis. There are also informal bottle dealers who collect
bottles and return these directly to the NBL depots. We then pay them the deposit refunds accordingly.
The returnable container deposit rate is prescribed by Government under the Ministry of Trade and Industrialization. As the N$1
rate has not changed since 2008, we are advocating for a review and upward adjustment to encourage higher levels of bottle
returns.
NBL has an agreement with other beer manufacturers to sort and exchange returnable bottles. Because producers use
different shape bottles, the different brands are easily identifiable and thus returned to the brand owner.

SUPPORTING OUR STAKEHOLDERS

INVOLVING PARTNERS
‒

Governments

Employees

Communities
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Suppliers
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Recycle Namibia Forum
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‒

Our relationship with the National Institute for Special Education stretches more than 20 years. NBL sponsored the School for
Visually Impaired, School for the Hearing Impaired, and also the Môreson school with AquaSplash and Fruitree every month
(for each school) over the 12-month period to the value of N$61 200.
We responded to the Cancer Association’s request to assist with renovations and flooring repairs of the Oncology ward at the
Windhoek Central Hospital to the value of N$216 280 and supported the Hospitality Association of Namibia’s gala to the value
of N$125 000.
To encourage vaccination, NBL partnered with Gondwana Collection Namibia to provide tents for the drive-through vaccination
points at Swakopmund and Walvis Bay for 27 days. NBL also sponsored 29 cases of water and 29 cases of Fruitree to the
value of N$12 600 towards this vaccination campaign.
We also donated 54 school benches to the value of N$97 200 to the Shaanika Nashilongo Secondary School, which is one of
the biggest and oldest schools in the Omusati Region.
NBL again donated a consignment of Windhoek Lager to the Ministry of International Relations and Cooperation to mark
Namibia’s 32nd Independence Anniversary. The beer was delivered to 34 Namibian diplomatic missions internationally.
These consignments go out as a symbol of home and a gesture of gratitude to our missions for representing our country and her
people abroad, thereby advancing Namibia beyond her boundaries and promoting all that Namibia has to share with the world.

Our value
chain

‒

Our
geographic
footprint

Examples of initiatives supported this year include:

Our
beverage
brands

Our employee volunteer programmes, social investment initiatives and brand sponsorships support decent job creation,
entrepreneurship, creativity and innovation, and encourage the formalisation and growth of small businesses.

Our profile

NBL has been one of the main sponsors of the Dr Hage Geingob Cup for 8 years. In 2020 and 2021, the Cup itself did not take
place due to COVID-19, and instead, the sponsors made these funds available to those in need.

Chairperson’s
statement

Although sport is not explicitly mentioned within the SDGs or related targets, the UN 2030 Agenda recognises the potential of sport
as an enabler of sustainable development.

2022 at a
glance

W

e continue giving back to local communities as an expression of
gratitude for their continued support over the years. This is not
directly related to our SDG contributions, but helps to support the work
done by charitable organisations throughout Namibia.
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