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The economic outlook for Sub-Saharan Africa 
remains flat. However, the International 
Monetary Fund has predicted that growth 
prospects should recover to 2.6% during 2017. 
This is an improvement from 1.6% in 2016,  
which marked the region’s worst performance  
in more than two decades. 

This modest growth will be driven primarily by one-
off factors in the region’s three largest economies. 
Nigeria is anticipated to experience a recovery in 
oil production following a drop in oil exports and 
foreign currency shortages that peaked inflation in 
2016. Higher public spending ahead of elections 
in Angola should provide relief from the lower 
oil prices witnessed in 2016. These low prices 
resulted in revenue losses and fiscal deficits that 
placed a strain on Angola’s economy. South Africa 
is expected to benefit from the fading effects of 
the drought experienced in 2016 – the worst since 
records started more than a century ago.1

Across the region, subdued foreign investment, 
exchange rate volatility and political instability 
remain high on macroeconomic agendas.

Non-resource-intensive countries, as well as some 
of the larger western and eastern African countries, 
are expected to grow between 5.0% and 7.5%. This 
growth is supported by ongoing infrastructure 
investment and strong domestic demand.1 
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Namibia overview 
Namibia’s expected GDP growth rate for 2017 is 
2.1%.2 Government’s focus on deficit reduction 
resulted in several capital projects being halted 
during the past year. This has placed significant 
strain on the construction sector. According to 
the Construction Industries Federation (CIF) of 
Namibia, 63% of businesses have either closed 
down, are dormant, or have scaled down operations 
drastically. This has placed many direct and indirect 
jobs at risk, threatening increased unemployment. 
In this uncertain environment, consumers are often 
less willing to spend.

In the first quarter of 2017, consumer spend 
contracted, resulting in decreased demand for 
private sector products and services. 

Additional risks to the domestic outlook include 
water restrictions and drought, the increasing cost 
of electricity and municipal services, a weakening 
exchange rate, rising interest rates and increased 
competition. Low growth, political instability and 
changes in South Africa’s credit rating further 
impact Namibia as a result of its economic 
interdependency.2 

The Global Competitiveness Report 2015/16, which 
annually assesses the productivity and prosperity  
of countries globally, ranked Namibia 85th out of 
140 countries. Inadequate education, limited access 
to financing and poor work ethic in the labour force 
are listed in the report as the most problematic 
factors for doing business in the country.  

1 Regional Economic Outlook: Sub-Saharan Africa Restarting the Growth Engine, International Monetary Fund, April 2017.
2 Economic Outlook, Bank of Namibia, July 2017.

20

About this 
report

Chairperson’s 
statement

NBL 
profile

A Namibian  
investment

OPERATING 
ENVIRONMENT

Managing  
Director’s report



The unavailability of skills and business experience 
contributes to a limited skills pool and continuing 
high levels of unemployment and poverty. 

The last Namibian census was conducted in 2011, 
with data released in 2013 and 2014. According 
to the census, half of Namibia’s 2.1 million adult 
population is aged below 24 years. The median 
age is 21 years, which is considered ‘young’ by 
international standards. 

According to the Namibia Liquor Act, 1998  
(No. 6 of 1998), sales of liquor to any person  
under the age of 18 years are not permitted.

South Africa overview 
South Africa was forecast to achieve an improved 
GDP growth rate of 1.2% in 2017, up from 0.2% 
in the previous year. However, ongoing political 

uncertainty, reduced investor confidence and the 
downgrading of the country’s sovereign credit rating 
resulted in a 0.7% contraction in the growth forecast. 
The South African economy has subsequently 
moved into a technical recession. Compounded 
by Rand volatility, this recession will place further 
strain on consumer spend and the production and 
manufacturing industries.3

Following severe drought conditions in 2016, 
an improved agricultural season could reduce 
consumer inflation and curb rising interest rates  
as food prices normalise. 

The South African Rand exchange rate (to which 
the Namibia Dollar is linked) deteriorated over the 
financial year, and remains volatile. The graph  
that follows shows its trend against the Euro  
over the past year.

The South African Rand exchange rate
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3 The South African economy shrinks by 0.7%, Statistics South Africa, June 2017.

Source: Standard Bank South Africa Limited
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OPERATING ENVIRONMENT (CONTINUED)

Beer consumption trends
According to an article published by McKinsey  
in June 2015, beer production in the United States  
remained flat between 2007 and 2014. This 
stagnation was similarly reflected in other key 
markets, with Germany, France and the United 
Kingdom witnessing a 10% decline in volumes over 
the same period. This falling consumer demand 
can be attributed to the rise of alternative alcoholic 
beverage categories such as cider and wine. 
Substitution to more health-conscious alternatives 
has led to growth in non-alcoholic categories with 
lower sugar. 

Declining volumes in developed markets are 
partially offset by growth in emerging markets.

At 6.8%, Africa constitutes a small percentage of 
global beer volumes, yet, it is the fastest-growing 
global beer market. According to Canadean’s Global 
Beer Trends report, published in October 2015, 
Africa is predicted to achieve an average growth 
rate of 5% per year from 2015 to 2020. This is ahead 
of Asia, which is expected to grow at an average 
rate of 3% per year during the same period. 

In light of this opportunity, large international 
brewers are coordinating their commercial functions 
to deliver product solutions to different markets and 
consumer segments. Subsequently, international 
brands are gaining a foothold in local markets. 

Social mega trends that are influencing consumer 
needs include, for example: 

zz decreased brand loyalty in an increasingly brand-
prolific world;

zz the need to express individual or group identity 
in a world of mass ubiquity;

zz a move toward tradition, craftsmanship and 
naturalness; away from commercial, mass 
production; and

zz growing demand for transparency and 
authenticity in a world of increasing  
consumer power.

According to research done by Goldman Sachs on 
‘The Rise of Craft’, the millennial generation, which 
represents the largest age cohort in the world, are 
more experimental, seek bolder flavours, and have 
a high propensity for things that are perceived to 
be more authentic. These requirements are well met 
by the craft beer category, which offers small-batch 
quality and uniquely flavoured artisanal products 
made from premium ingredients. 

The rise of the craft segment can also be classified 
as part of the ‘premiumisation’ trend – an industry 
term for the willingness by consumers to spend 
money on beers that command higher price points 
in pursuit of quality products that combine premium 
luxury with affordability. 

Internationally, craft beer has become one of the most attractive  

growth segments in beer. This is in part driven by a range of social mega  

trends that are influencing consumer needs. 
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Commercial brewers are also entering this  
category by investing in craft-style brands or 
acquiring craft breweries. 

In the United States, output from craft brewers 
increased by 18% in 2014 compared to 0.5% for 
overall beer production.  

High-end consumer food preferences are also 
increasingly weighted towards local and high-quality 
offerings, which are aligned to the craft  
beer offering.

Read more about NBL’s craft beer 
proposition from page 45.

Additional consumption trends 
NBL’s consumer research in the Softs category has 
shown that mainstream beverages remain dominant, 
with strong growth demonstrated in flavoured 
Softs. NBL's consumer research further indicates 
an emerging trend for health-conscious and non-
alcoholic alternatives, particularly among younger 
consumers. It is anticipated that this will result in an 
increase in reduced-sugar and sugar-free Softs. 

In addition, consumers are seeking different taste 
profiles that blur traditional product lines. For 
example, NBL has witnessed increasing demand 
for products that combine Softs and alcoholic 
beverages. This requires ongoing brand and 
beverage innovation that reacts quickly to changing 
consumer demand. 
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AquaSplash

Code

Fruitree

Vigo

We craft a suitable drink for every  
occasion. These brands diversify our  

portfolio into adjacent categories to reduce  
our dependency on beer.

SOFTS 
PORTFOLIO

BRANDS
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