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Purpose-driven highlights
The success of NBL’s relationship with Heineken 
South Africa is a major highlight for 2017. 

Multiple opportunities exist for NBL to innovate 
through its sales, marketing and distribution 
agreement with Heineken. This includes leveraging 
Heineken’s beer and cider portfolio to expand NBL’s 
brand offering.

It is envisioned that, going forward, the Group’s 
craft portfolio will be positioned within Heineken 
South Africa. This will enable craft brewers to tap 
into the experience and knowledge of a worldwide 
role-player in the beer market, while gaining 
economies of scale through global route to market, 
brand management and distribution. 

For example, Heineken South Africa announced 
its intention to acquire Stellenbosch-based craft 
brewery, Stellenbrau. Through this collaboration, 
Stellenbrau will form part of Heineken’s global 
brewing concern, with NBL providing support  
to brewers. In the past year, NBL assisted 
Stellenbrau with product pack renovations and 
format extensions that are more aligned to 
consumer needs.

NBL South Africa is a regional corporate office 
focused specifically on capitalising on the popularity 
of craft beer in South Africa and integrating craft 
brands within the broader commercial priorities of 
NBL. For example, in the upcoming year, NBL South 
Africa will focus on increasing awareness among 

Dear Stakeholders

This integrated report looks back on a tough  
year that tested the resilience of NBL. A strained 
local economy, persistent drought, challenges  
in export markets and declining consumer  
spend contributed to ongoing volatility in  
our environment. 

Despite this, NBL delivered strong financial results 
that defied expectations. Turnover increased by 
11.7%, and has increased annually by 4.6%  
over the past five years. Operating profit was  
N$611 million, which is a 13% increase on the 
previous year. Return on assets was 32.1% (2016: 
31.4%), whereas the return on ordinary shareholders’ 
funds decreased to 23.9% (2016: 32.4%). 

To succeed in difficult times, we continue to 
work hard to ensure that our people’s individual 
purposes connect with what we want to achieve as 
a business. If our people are aligned with and have 
a strong passion for why we do what we do, we 
can more easily overcome obstacles and generate 
breakthrough thinking that carries our purpose, 
Creating a Future, Enhancing Life, into our brands, 
people practices and business initiatives. 

Sharing why we do what we do with our stakeholders 
forms the core theme for this report – thereby 
creating an opportunity to bring a balanced outlook 
on a challenging year. 
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South African consumers of NBL’s craft brand, 
Camelthorn, which was relaunched in Namibia  
and South Africa in July 2017. 

NBL is one of the leading beverage manufacturing 
companies in Namibia. Heineken, as the world’s 
second largest brewer, therefore presents an 
opportunity for NBL to pursue its growth ambitions 
on a global scale. We are excited about the 
possibilities that this relationship will present in 
upcoming years. 

Read more about Heineken South Africa 
from page 56.

NBL recognises the challenges facing Namibia and 
continues to leverage its scale and expertise to 
reduce its environmental impact and increase its 
positive social impact. In light of the severe drought 
that has plagued Namibia in recent years, NBL’s 
investment in water security and water-saving 
initiatives are a worthy example of this commitment. 
In addition to ongoing reclamation in the brewing 
and packaging plants, NBL drilled an additional 
three boreholes on its premises in September 2016. 
These reduce NBL’s dependency on public water 
sources as the boreholes are not linked to the 
aquifer supplying the City of Windhoek with water. 

In recent years, our commitment to our employees 
has been reaffirmed through our consistent 
outstanding performance in the Deloitte 
‘Best Company to Work For’ survey. In 2017, 
breakthrough thinking incited us to challenge 

Sven Thieme
Chairperson

OPERATING PROFIT

N$611 MILLION

  13%

RETURN ON ASSETS

32.1%

  2.5%

RETURN ON ORDINARY  
SHAREHOLDER FUNDS

23.9%

 26.1%

In order to achieve our vision and actively  
live our purpose, we must continue to invest in 
our brands and our people. Innovation and speed 
of execution are essential to our success.

NAMIBIA BREWERIES LIMITED 
INTEGRATED ANNUAL REPORT 2017

5



CHAIRPERSON’S STATEMENT (CONTINUED)

business as usual. We shifted our focus from ‘Best 
Company to Work For’ to ‘Great Place to Work’. 
This enables NBL to benchmark its business culture 
against the world’s most successful companies.

Read more about NBL’s participation in 
‘Great Place to Work’ from page 52.

In 2016, NBL successfully concluded a wage 
negotiation with the Namibia Food and Allied 
Workers Union (NAFAU) within four working days. 
The quick resolution of this two-year agreement 
stands testament to the sound relationship between 
NBL and its employees.

Ongoing Group commitments 
Much of NBL’s growth this year can be attributed 
to our increasing ability to create world-class 
products and revive existing brands. This ability 
is critical amid rapidly changing consumer trends 
and behaviour, and crucial to remaining ahead in 
an increasingly competitive environment. We will 
therefore continue to invest in a breakthrough 
culture that promotes innovative thinking. This 
includes drawing inspiration from digital platforms 
and trends in social media in order to stay relevant. 

Read more about how we craft Amazing 
Experiences, Enduring Impact for 
consumers from page 44.

As a proudly Namibian corporate citizen, we 
are committed to Government’s ‘Growth at 
Home’ strategy, the Harambee Prosperity Plan 
and, ultimately, Vision 2030. Similarly, we will 
continuously explore ways to support Namibia’s 
recently launched, Fifth National Development  
Plan (NDP5). 

We remain committed to achieving O&L’s  
Vision 2019. Targets for O&L’s Vision 2019 are to:

zz achieve a N$2 billion earnings before interest  
and tax (EBIT) target;

zz reduce our carbon footprint by 20%;

zz be an Employer of Choice; and 

zz create 4 000 additional job opportunities. 

An example of this commitment is NBL’s home-
grown barley project and the production of locally-
brewed King Lager – a major contributor to the 
Group’s vision of creating 4 000 additional job 
opportunities by 2019.

Local procurement remains a priority focus area and 
we are increasing our support of local procurement 
partners to develop the Namibian economy and 
reduce reliance on imported raw materials. We 
continue to engage with Government on key 
issues, such as water security, to ensure sustainable 
alignment on the challenges facing Namibia. 

We remain committed to growing leadership talent 
in Namibia at large through internal development 
and public programmes. NBL invested N$4.8 million 
(2016: N$3.2 million) in training and development 
and has multiple talent development programmes  
in place. 

Our support of self-regulating measures to 
encourage responsible drinking and prevent alcohol-
related harm remains an important focus area. 

Read more about our responsible drinking 
initiatives on page 46.
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Good corporate governance 
The Group continuously strives to meet Namibian 
and international best practice in corporate 
governance. This includes encouraging open 
dialogue on Board effectiveness and composition  
to ensure that we work toward a common purpose.

There was one change to the Board during the year. 
Didier Leleu resigned on 1 July 2017, after just more 
than five years on the Board. We thank Didier for his 
valued contribution over the years and wish him all 
the best. 

In turn, we welcome Steven Siemer. Steven holds 
the post of Finance Director for Heineken Spain.  
He has worked internationally with Heineken 
since 2001 and brings with him excellent business 
knowledge combined with extensive operational 
experience. 

There were also two promotions to the Senior 
Leadership Team, both testaments to our value  
We Grow People. 

Christin Obst was appointed as Manager: Strategic 
Sourcing. Christin joined the Group in 2004.  
She has more than 13 years of experience in 
procurement and supply chain management and 
was the NBL Procurement Manager before taking 
on her new position. 

Rene Duffy was appointed as NBL’s new National 
Marketing Manager. Rene has been part of the O&L 
family for more than 25 years and brings with her 
a wealth of knowledge and expertise in various 
segments of the business.

Dividend for 2017
The Board continues to maintain a balance  
between the interests of the business, its 
shareholders and other stakeholders. We have a 
progressive dividend policy that aims to maintain 
or grow the dividend each year. A final dividend 
of 42 cents per ordinary share (2016: 40 cents 
per ordinary share) was declared for shareholders 
registered on 6 October 2017 and will be paid on  
10 November 2017. 

Appreciation 
First and foremost, I would like to thank our 
suppliers, consumers and loyal customers for their 
ongoing commitment and valued support.

To our employees, I thank you for your willingness 
to join us on a journey beyond business as usual 
to breakthrough. This has been critical to our 
success and we value the role you play in making 
breakthrough a philosophy and culture that will 
contribute to our success in years to come. 

With political instability and uncertainty being felt 
around the world, I express my appreciation to 
Government for creating an environment of relative 
stability that is conducive to business. Collaboration 
between Government and the private sector on 
pressing environmental issues further deserves 
recognition and thanks. 

Lastly, I thank my fellow Board members, the  
O&L Group Executive and our Senior Leadership 
Team for their unrelenting dedication to Creating  
a Future, Enhancing Life.
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Windhoek Draught

King LagerTafel Lager

Amstel Lager

This category is the backbone of  
our portfolio. It enables us to deliver on  
a growing consumer need for variety  

and alternative tastes.

MAINSTREAM BEER

BRANDS
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